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Requirements and approach

Background and requirements

This proposal is submitted to Newton St Cyres Parish Council regarding the upcoming expiry of the
maintenance and Timeview Telemetry contract for the Newton rain gauge site. The current maintenance
contract expires on 31st July 2024. This proposal covers the renewal of the Timeview Telemetry and
maintenance program for Newton for another year until 31st July 2025.

Please note, in order that each community on the former Devon Pathfinder project can benefit from
efficiency savings, as per the current contract this proposal has been costed alongside the renewal of
the other Devon community Flood Warning sites.

This proposal is submitted by Hydro International Data, Insight & Analysis Ltd (Hydro), a wholly owned
subsidiary of Hydro International Ltd.

Maintenance

The current maintenance contract expires on the 315t July 2024. The last maintenance visit under the
existing contract was carried out in December 2023. It is typically recommended that six-monthly
maintenance visits are undertaken as a minimum at sites Hydro maintains. As the Client has however
previously requested one (1) maintenance visit per year only, this renewal only includes for one (1)
maintenance visit, which will be carried out in December 2024. The maintenance visit will consist of a
visual check of the equipment, cleaning of the equipment (if safe to do so), calibration of the data logger,
and a check of the Telemetry. Following each visit, a brief maintenance report will be issued to the
Client.

If an additional ‘call out’ is required, this will be charged at the same price as the maintenance visit.

The battery life of the systems is expected to last from 1-2 years. The Client currently has one (1)
replacement data logger battery in stock (previously purchased). The replacement battery is due to be
used in June 2024 (whilst Hydro is completing other work in the area). If the battery is found to fail
before the next visit, we will re-organise the visit to occur earlier if possible. If a maintenance visit cannot
be re-arranged, a ‘call out’ may be required at the price of a maintenance visit but will be discussed and
agreed with the Client.

A summary of details is provided in Table 1.

Timeview

The existing Timeview Telemetry license for Newton St Cyres Parish Council expires on the 31st July
2024. This proposal includes an extension for another year until 315t July 2025. No SMS alarm bundles
have been included in the costs shown in Table 2, as the current credit level on the Timeview account
is 397 credits (as of 16" May 2024). We have included the cost for checking the Telemetry on a weekly
basis, for any issues. This enables us to respond if there is a problem at the site. If the site is not
working, we will inform the Client and consider either bringing a maintenance visit forward or asking the
Client if they want an additional paid visit to resolve the issue. If a visit outside of a planned maintenance
visit is required, Hydro will issue a proposal to the Client for the site visit.
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Site Summary Details

Newton Site Details

' Monitoring - Proposed Expiry Renewal

12 months Timeview
Rain gauge 31st July 2024 31st July 2025 Telemetry renewal
1 maintenance visit

Newton St
Cyres

Table 1: Newton Site Details

Project costs

Key constraints, assumptions, and risks

Our fee proposal assumes the following items. In the event of a change to these, we reserve the right
to adjust our fee proposal to reflect the implication of the change.

1. All prices are exclusive of VAT, which will be charged at the prevailing rate.

2. Hydro only operates from Monday to Friday 09:00 — 17:00 with no weekend, bank holiday or
evening working.

All water level monitoring equipment is out of warranty.

4. Any access agreements or negotiations will be undertaken by the Client to facilitate access for
maintenance of the site.

It is understood that the site is freely accessible with no keys required for access.

We have not included for reactive site visits to fix problems with the equipment. We would normally
make every effort to reschedule one of the scheduled maintenance visits, in the rare eventuality of
equipment failure. If this is not possible, or the Client wishes us to undertake a separate visit, then
this would be charged as extra

7. The maintenance will be undertaken by one (1) Field Technician in one (1) day and has been
batched with other similar community Flood Warning Sites to reduce the cost.

8. If any of the other community Flood Warning sites are not renewed, Hydro has the right to issue an
amended proposal to the Client.

9. Inthe unlikely event of water level monitoring equipment failure, the part at fault will be replaced on
site, if safe to do so, and the Client will be charged accordingly. If it is not safe to replace on site
during a maintenance visit, a separate quotation will be sent for the repair.

10. Upon arrival at the site the Field Technician will undertake a dynamic risk assessment to assess
the safety of accessing the site. If the visit cannot be completed for safety reasons. The cost of the
visit (travel expenses and travel time only) will be chargeable to the Client and Hydro will issue a
proposal with a revisit cost to the Client.

11. Any replacement parts required will be charged as extra by arrangement with the Client.

12. Following the maintenance visit recommendations may be made for equipment repairs. If this
occurs, Hydro will provide the cost in a separate proposal.

13. Any SMS credits required will be charged to the Client. Current cost is £40 for 250 credits.
14. The costs outlined in this proposal will be invoiced upfront to the Client upon award.

15. This proposal is valid for 30 days.
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The critical programme and financial risks that we can identify at this stage are noted below:

= Risk 1: Weather delays:
Should the weather create a situation where it is unsafe to start or complete the works then
work will be suspended until such a time that the site conditions are deemed safe. This may
lead to a short delay or if conditions persist then the delay may incur cost due to staff having to
leave site and remobilise at a later date.

* Risk 2: Vandalism:
It is not possible to guarantee full protection against vandalism, but our experience of installing
over 900 flood warning sites throughout the UK means that we have developed ‘low key’
installations which blend into the surroundings and are unobtrusive. Given the size of the
network that we operate, we suffer very little vandalism.

Costs

Our lump sum fixed fee for undertaking the work is £599 exc. VAT
This fee proposal is offered on the basis of:

= Alump sum, fixed fee, inclusive of all staff costs and expenses.
= All costs will be invoiced upfront to the Client upon award.

This fee proposal includes expenses, which will be charged at cost. This proposal excludes VAT, which
will be added to every invoice at the prevailing rate and is valid for a period of 30 days from the date of
this proposal.

Newton Fee Proposal

1 Newton Maintenance Visit (1 Per Year, 1 Site) £444 1 £444
2 Newton Timeview (1 Year, 1 Site) £155 1 £155
Total (£) (exc. VAT) £599

Table 2: Summary breakdown of Hydro’s fee proposal

Terms and condition

1. All costs exclude Value Added Tax which will be charged at the prevailing rate.

2. The information, proposals and costs contained in this submission shall be treated as
confidential and shall not be divulged to third parties other than Newton St Cyres Parish Council
personnel engaged in the evaluation of proposals.

3. This proposal assumes that the work will be under Hydro Terms and Conditions (attached with
this proposal, as Appendix 1).
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Appendix 1: Hydro Standard Terms and Conditions

Seandard Terms and Conditions: Hydro International Data, Insight and Snalysis LTD ﬂrmll[n?l%
1. Definitions
1.1 In this Agreement:
[E]] “Hydra Imermational” or *Hydro® of “DIAT or the Seller” means Hydro imemational Data, insight Analysls Lid and al
IEs Dusiness streams and diviskans .
[Lz]] ks ent” shall mean these Tems & Condiilons of Business, the Hydm Intemational Data, Inslght Analysks
Lig [the Ofert) ard any vanalions thereol made In accordance Wih Clause 4 nereof, Instancad upon
acceptance of an oroer
c) “farce majeure” shall mean condilons beyond fe reasonable control of Hydro, These Include those corsequent

12

21

B.1

B.2
B.3

upan the fallure by THIM Partes (Incluging the Client), ta prepare or supply depenten Rems of Inormason, and
postponement or deky oue i TACtons beyond Hydr contra, Including these related b e cocumence of effects of
all ratural and unnatural events and disasters, including, DUt nat Imibed 1o fire, stom, flaod, eanhquake, volcani
engtien, war and nudear contaminalan.

i =Senices” shall mean the consuling services 1o be provided hareundar set outin the Offer

{E) “Products” shall mean the Products 10 ba provided heneunder sat out In the Offer

in “Goods™ mean ME SENVICes andfor products b be provided Nereunder 521 ol in the Ofer

i ject™ mears the planning and delvery of the sbave

i n wriing™ shall Include any communicalon sent by post, e-mall or Tacsimile and “wiitien” shall be consiuad
accordingly.

n “Client” or “Buyer™ MEANS the party or parties speciled In the Ofar 1 suDply.
The headngs In this Agreement are for guidance enly and shall nct affect Bs construction.

. Company Policies

The attention of Customens, Parners and Suppllers |5 drawn %o tha palicies and procedures oparated by Hydrm, Induding
thase for Cualty, Emvironmental and Haalth and Satety. Mare detslls are avaliale from our Web Site o Upan request.

. Third Party Rights

Mathing In this Agreement coniers of pUFponts 10 confer on any third party any benefl or Aght io enforce any term of this
Agresment.

Acceptance and Variations

Wo varkatians to the terms: of this Agresment snall be made except by agreement In writing between the partlies.

Hydro offers are by default valld for 3 perlod of 30 days. Amy subseguant vanation in termes, conditlons or prices will be show
In & supenceding Offar

Hydro charge rates and product peice lists may be changed at any time, winout notice, except by speciiic written agresment
BUCH 36 & framework contract, and thenefore should nof genarally be considenad a5 an offer or quotation.

HYyare may modify or withdraw offers at any ime prior 1o farmal writhen scceptance of the buyer's order.

Hydro may modfy or withdraw offers at any fime afier wiiien acceplance, subject to the pubcome of a slie visk or the
emergence of other Information not fullly or accurately disclosed before the offer was made (see Liabilty)

Entry into Force

THis Agreement snall enber o force Immedlately afer the following congiions Nave Deen meat
{3 e Offer has been accepied In witing by the Cllent (e.g. Oy @ Purchase Oroer) and eitner agreed In wriing by mie
Sellar 2.0, via an Order ACknawi=dgement) or by cOmTEnCement of celivery of the Goods

i) any advance payment specifled In the Offer has bean credibed b the aceount of Hydro 2 Bs bani.

Hnmmmmmnmmmmmmq-tenamelauwmmeremaptwmmemmagmammnem
and an the terms that the buyer snall Indemriry the seller In Tull against all Ioss {Inclucing loss of proft) incding
the cost of all labour and materlals used), damages charges and expenses Incu I:t].'1r|eseleras-a result
cancelztian.

. Appointment

Hygre snall be Bubject to ME IS hereot and In paricular ta the provision or supply by the Clent {ee of charge %o Hydro) of
wuamm.wm.rMEmmmmmnuthmn% garTy out the Project In T anierstan
whereo” Hydno shall be remunerated I accondance with e tems of the Offer,

Intellectual Property Right

The copyright and other ke Int=Bactual progerty rights In all Socuments {Including any Maps of computer programs) prepared
or compliet by Hydro hereunder shall remain vesiad In Hydee but the CBent shall have 3 free licence to use such af

those documents 3s are supplisd Nereunder for Mose punposes for which the same were prepared or complisd. Whers
aporapriate fe buyer must tke the necessary steps i protect the seller's IPR rghts.

Delivery

Uniess agreed In writing before the commencement of the contract, the time of delivery |5 not of e essence of the contrac
and snall not be made 50 by the senving of any notice. Where appropnate, the stated dellvery ks subject to delvery by
sUpplers.

The Duyer must Rotify the seller of amy defect In products of sanvices, within 10 days of oellvery.

The buyer shall taxe all care of SUSpaCted defactive products UM FetUMEd undar warmanty, within 20 days of nomicaion.

Dacument and werslon gate: HIDWA LTD Terms and Conditions 23 01 24 Pags | of 3
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9. Payment

5.1 Uriess ofmeralse agreed In weiting, or siated In the sellers quotation or aconowledgement of arder, all projects Including
Eignincant value of products andior Genvices will De BUbJect 1o Imvaldng upon mebllisation for equinment and other start
up costs, and at other appropriate milesione slages during the project. The spediic and approprate dellverables, and

timing of tese ather miesions sages will be Subject 1 dscusslon and confimation Upen project start up.

5.2 Payment shall be made 5o a5 bo be recelved by Hydro bank within 30 days of e presentation of a valld Involce by Hydro,
Inciucing VAT and any other appllcable taes at me prevaling rabe, and no payment snall be desmed to have besn
recetved untl the seller has recelved cleared funds.

9.3 The seller reEerves e Mgt 10 demand the payment of ovendue IMwolcas 3t any Bme betore proceedng further In the project
or any other caniract with the tuyer, and to charge Imterest on overdue payments at 3% above the prevaling bank base
rate

o4 mselmsnﬂhaveala'lunalluamﬂa’murﬂeih'eredgu-:-dswhlunmemgg rees io purchase from the saller for al
Manies dus from the buyer b the salier under any conffact benwesn them. Tne shall not be entttied oy rezson of
ary set-off counterclalmed, abalement or analogous deduclon fo wiihhold payment of any amount due to the selier
uriess agresd Inweiting by 3 direcior of the seller or the Duyer Nas 3 valld coun orier requinng an amount equal o sush
deduction to be pald by the salier to the buyer.

5.5 The ssler may, oy negotiation, falty Increase the price of goods to reflect Increases In costs during the ife of me project or
Tramewsark caniract, or else terminate the agreemeni I consensus cannct be achieved.

56 'Where the services Include Products, the selier may Essue an Involce coverng the Product component of the order priar to
Installation of such Products. This will usually be ai the polnt that such Products are crdered from the suppller.

10. Suspension and Termination

10.1 Efner party may give 14 days wiitien notice of terminabion 1o the gther party In the event of {a) a breach by the cther parly
Whkch nas net begun to be rectiflen within 14 days of wiitten notice thereof or of (o) the pemistence of farce majeurs far
B0 days Of more.

10.2 Payment 1o HyErD In the event of termination 35 foresaid shall comprise (3) pEyMENts cua for GUCh of the Project camed out
up o and Incluging the date of fEnmination (b) payments due pursuant o Clause 7.3 hereol and (c) the costs of
repatriation {If any) and of any commiments antered Inba by Hydm on the assumption that this Agraemeant would mum s
Tull course,

11.Language, Weights and Measures

11.1 AN writen communicstions between the paries ang all documents supplied shall be I the Englsh language and al
calculations will be based on the metnc system of welghts ard Measwes.

12.Law

12.1 The construction valldity and paMomiancs of this Agreament shall be govemned by and constued under e laws of England
and for all matters arising uncer out of or In conneclon whh t Agreement the parties shall submit to the exciushve
Jurisdlichion of the courts of England and Wales, unless otherwise agreed In wiiting, prior 3o commencement of contract.

12.2 Noming In these teTes and conciss 5nall prejucics oihar FIgNts and remediat far the DUYET UNder tea (aw,

13. Liability

13.1 Hydro shall exercise regsonable professional skill cane and diligence In the prowision of the Goods andior Senvices heneundar
and shall only be labke for amy negigent fallure 60 ba provide.

13.2 The fotal llablity of Hydro under or In cormection 'with this Agreement howsoewer arlsing shall nat excesd In aggregate sic
times thie Tees pajyanle to Hydn unider this agresment {exciudng VAT), or £1,000,000, whichever Is the IEsser.

13.3 I any part of the Sarvices |s pariormed negligently or In breach of the provisions of this Agreement then, at the reguest of the
Cllent {If the request Is Jiven within three momnihs of the dellvery), Hyoro shall be enfifled ta re-perform the relevant part
of the Services, always subject o Clause 13.1 above.

13.4 No guaranteg of result, outcome or performance other than ks conslstent with clause 1 above Is provided, and payment shall
not be geemed conditkenal upon any partkalar resull, culcome or perfamance,

12.5 Hydro shall have no Rability for amy fallure or delay n the proviskon of the Goods andior Services or any part thereof resulting
from farce majeure and the Clent shal, wnere aponaprate, continue ta pay Hydm In accondante With the terms hereot
during the perslsience of farce majeurs.

13,6 Hydro Liablity for ingdirect or consedquentlal costs and damages, NOWSDever ansing (including force majewre), 5 exprecely
excluded.

13.7 Any property owned or othensise supplled by (oron behall of) the buyer will be at the buyer's fsk.

13.8 In the case of eaparnt of products andfor senvices the Duyer snall be responsiole for all Inswrance, duties and other kegal
requirements. Payment terms will be spediled by the seller, and delivery will be dependent upon payment

12.9 Save where otherwise agreed betwean the parties In wiiting, Hydra shall be entiiled at the cost of the Cllent to camy out a priior
Inspection of the site at which the Senvices are 1o be perfommed andior the Products delivered. In the absence of any
such Inspection, the cllent shall accegt respansiblity for the completeness and accuracy of all necessany Infomasian
regardng e site and assaclated requirements, and e provisions of the fanegoing sulb clausss of this clause shall
apply, Inciuding payment for Hydro costs and stall tme Incumed as a result of any shoeifall In e necessary Information.

13.10 Hytro shall malintain insurance to cover fs ciligations for 3 periad af 6 (Sik) yeans follwing campletian of HE work
on all conbracts.  Liability for mone than six years is expressiy denied, unles= paid for at the Client’s cost by separate ong-
OfT INBUrance COVEr.

14. Third Party Product Warranties

14.1 Except by expillcht agreament, all Products supplisd by Hyor are warranted by the ofiginal manufacturer or suppller to the
terms and pesformancs standards ard for the period warranted by the product manafacturer or suppller
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14.2 Initial reporiing of Issues which may lead to product wamanty claims should be mage to Hydro, through the Hydro project

Manager.
14.3 Where exehgeg product wamaniy aTangaments Nave Deen mace, the Hydro Project Manager wil pursue clalms on behalf of
the Client, to effect remedies wihIN the terms of the particular extended progduct wamanty amangements concluded win
na.
id4dinal % CIHEER
{a) Al warranty clalms are to be made In accondance with the third party supplier's terms and conditians
it) Such claims sNould be Mace drectty to e ind party supplier and not io Hyodro
ic) Initial reporting of lssues which may lead to such daims may be made via the Hydno Project Manages.

15. Assignment of Rights

15.1 Should a farmal Letier of Rellance o the asskgnment of ights or benefts fo @ thind party be reguired, then this may be
proviged In conskderation of the payment of twa hundred and fifty paunds (£250.00) o Hyon (the Consutant).

15.2 The documents or 0ata bo be relled upan wil b= Bsted In the Letter of Rellance.

15.3 Any llcences, benefts and nghts oiven by the Letter of Rellance may only be asegned on one accaskon only and winin a
period of & (she) years from the date of the earliest document upon which rellance ks placed.
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A CRH COMPANY

Offices and Units at

Clevedon
Crawley
Exeter
Malvern
Reading
Sheffield
Stirling

Registered office

Hydro International Data, Insight & Analysis Ltd
Unit 2 Rivermead Court
Kenn Business Park
Windmill Road
Kenn
Clevedon

BS21 6FT

Registered in England 03036787
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